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Thursday 30 September 2021 at 2pm 
Held virtually
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Today’s Agenda Tina Russell Chief Executive Officer

1. Welcome – Rob Morrison Chair
2. Presentation of Annual Report – Tina Russell CEO 
3. Financial statements for 2020/21 – Phil Rook Director of Resources
4. Confirmation of Reappointment of Auditors for the coming year
5. Department for Education Statutory Direction update – Paul Robinson WCC 

Chief Executive and Paula Furnival WCC Commissioner
6. WCF Structure 2021/22 – Board Members
7. Consider any other competent business
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Welcome – Rob Morrison, Chair of WCF

• Annual Report and financial 
statements we are about to review 
today are available on WCF website 

• www.worcschildrenfirst.org.uk 
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Annual Report 2020/21 

• Worcestershire Children First (WCF) year of 
operation through unprecedented impact of 
Covid.

• Despite the changes and challenges brought 
about by the pandemic, we responded to the 
needs of Worcestershire children, young 
people and their families.

• Whilst some delays overall we have achieved 
success against our business plan.
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Social Care and Safeguarding 2020/21

• QA work completed through work of Family Front Door and WSCP QAPP – good outcomes KPI / SU Feedback and audit.

• Targeted Family Support and EIFS merged into FFD. Revised model of working completed.

• Supporting Families First (SFF) successful implementation and year one evaluation completed. 92% success rate in care 
prevention. Development of SFF approach to children in need 2021/22

• Delays in permanency and rehabilitation due to Covid. Audit identified cases progressed latterly. Priority in business plan 
2021/22.

• Sufficiency Strategy for our placement for children in care completed and signed off at Cabinet. 

• Independent Fostering Agency registered. Inspection September 2021.

• Mental Health for Young People Partnership group continued though some delays: Joint case review learning events and 
presentation to CYSP. Priority for 2021/22 in HWBB / WCF and Children and Young People Strategic Partnership.

• Completed merger of Outreach and PA service, coordination of roles and specialism to prevent duplication and ensure all 
YP aged 17 had allocated worker. No use of B&B for under 18’s and monitored for those over 18 with short term 
emergency.

• Completed review of disruption meetings and consolidation meetings to reduce placement breakdown.
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Social Care and Safeguarding 2020/21

• Threshold application a concern through Covid impact. Concerns raised through WSCP about Children and Families 
access to effective Early Help.

• Launch of Get Safe year 2 completed. WSCP Get Safe action plan implemented. 
• Review of service Family Support completed. This services supports children on CP plans and no waiting list.

• Care proceedings timeliness remains good overall although Covid impact caused some delays. Audit identified case / 
issues addressed in 2021/22 business planning.

• CWD & SEND services development continues under SEND action plan and CWD service review following appointment of 
interim CWD group manager. KPI’s improved in Children with Disabilities.

• QA programme impacted successfully through 2020/21. Evidence good outcomes in increased audits and SU feedback 
with increased positive outcome in both. KPI’s maintained through 2020/21.

• Completed. Student in place , supported FFD and Schools in early management of Covid. POP forms part of workforce 
2021/22.

• Family Safeguarding and PAUSE project both Projects implemented – progress on track.

• Completed evidence of positive outcomes through the year in KPI/SU feedback and Audit.
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Education and Early Help 2020/21

• Cabinet approval for provision of new Secondary School in Worcester in February 2021 as part of our annual plan.

• Development of a new Fair Access Protocol led to the placement of 13 children in the 2020/21 academic year – children 
getting back into education.

• This strategic group of head teachers steered regular support, steer and decision making to ensure continuity of and access 
to education for children.

• The SEND Improvement Board and workstream leads continued progress and monitoring  of actions to improved 
throughout COVID-19 period including DfE Advisor and NHSE Advisor  monitoring who remain supportive of our approach 
and progress.

• We have continued to complete new assessments for children with EHCP’s within timescales and improved review 
timeliness .

• A comprehensive quality assurance and learning programme for the EHCP assessment  is part of 2021/22 priorities.

• Cabinet agreed the future delivery approach for education of children too ill to attend school  in March 2021 following co-
production on the future approach with relevant stakeholders.

• Data is now collated and reviewed regularly by an operational team “Missing Mondays” and Senior Managers, children 
missing education and identified more quickly and supported to access education and return to school.
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Education and Early Help 2020/21

• 100% Personal Education Plans completed for statutory school age Children Looked After (CLA).

• Increase in percentage of CLA making expected progress against their own targets and approach to learning.

• CWD and Senior Managers have come together to do the groundwork for the planned All Age Disability service.

• 210 Schools bought into Service Level Agreement for Education Safeguarding in academic year 2020/21.

• Designated Safeguarding Lead network includes 925 staff from 279 schools (includes independent schools and FE 
colleges).

• The DSL Networks meet termly and every half term local networks run by DSL champions facilitated by WCF Education 
Safeguarding Lead to share good practice and learning.

• Operation Encompass launched.  This introduced a more detailed level of information sharing for schools and results in 
timely and appropriate actions by schools to support children experiencing domestic abuse .

• The Early Help Partnership is now well engaged with the delivery of services, and most schools in Worcestershire have 
an early help offer.

• The 2020 payment by results programme for Troubled Families achieved 93% of the programme target for the year 
(494/533).  This is an improvement on the previous year.

• Initial programme launch of Harmony at Home was followed by the delivery of Train the Trainer sessions to practitioners 
across the early help partnership workforce.
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Quality Assurance in Children's Social Care & Safeguarding  

• Key Performance Indicators – Data headline – demand, 
timeliness, management of risk and outcomes for children & 
young people.

• Service User feedback – Knowing how our services are 
experienced by children, young people and their parents.

• Audit – Qualitative information on quality of work and 
experience of children, parents/carers and professional.

• Praise for our QA framework and approach from Ofsted.
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Performance, Governance and Contract Monitoring
• Company board meetings have been held monthly throughout covid and updated 

business plan in August 2020 to reflect challenges covid impact.
• Quality Assurance Board has carried out focused analysis of both Social Care and 

Safeguarding and Education and Early Help Directorates. 
• Risk Governance and Audit Board reviewed the 2021/22 Budget in detail prior to 

approval by the Board, reviewed the 2020/21 financial statements and external audit 
report in detail. 

• Continue to meet with the Council and DfE met with review of performance, finance, 
successes and challenges across the business and review of support services 
provided by the Council.

• Relationships with the council continue to be extremely positive and staff from WCF 
engage and are member of key strategic groups to ensure efficient and effective joint 
working and continue transparent reporting to elected members.
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Financial Statements 2020/21
• WCF separate legal entity.
• Owned and controlled by Worcestershire County Council.
• Financial Statements prepared under FRS102 and 

compliance with Companies Act.
• Financial statements for 12 months activity to 31 March 

2021.
• Final Audit took place virtually from 29 April 2020 by 

Grant Thornton.
• Unqualified opinion – which means clean bill of health.
• Approved by WCF Board 26 July 2021.
• Accounts on our website and sent to companies house.
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Financial Statements 2020/21 15

• Turnover of £119.7m (£117.4m contract price).
• Expenditure £119.2m.
• Small surplus transferred to retained earnings 

£0.5m.
• WCF hold no fixed assets.
• Support services purchased from WCC £7.3m.
• Cash position healthy.
• Consolidated into WCC Group Financial 

Statements.
• WCF not responsible for pension deficits prior to 

1 October and pay contributions set by actuary 
18.6% in 2020/21 and for period to end 2022.
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Confirmation of External Auditors for 2021/22

• Grant Thornton are our external 
auditors, who are also the council’s 
external auditors which helps as we use 
same financial systems and processes.

• Separate engagement partner and 
independent.

• Good working relationship and built 
knowledge of company, processes, and 
systems.

• Pressure in audit market to complete 
audit on time.
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Priorities for 2021/22
• Business Plan 2021/22 sets out priorities – approved by Cabinet in March 2021.
• Continue to be agile and adapt to make sure we respond to the needs of Worcestershire 

children, young people and their families.
• Working in partnership with Worcestershire County Council – this includes developing 

an all- age disability experience, improving customer access to services, integrating 
wellbeing, digitalisation, and strategic capacity planning.

• WCF ‘a whole service working together’ –with a focus on commissioning, quality 
assurance and finance.

• Our workforce, our foundation – encompassing health and wellbeing, recruitment and 
retention, diversity and culture, leadership and management, and building skills for our 
future workforce.

• Our new management structure taking into 2021/22.
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WFC Board Structure 2021/22 18
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Public Questions/  
Comments can be 

sent to 
kwalsh@worcschildrenfirst.org.uk
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